
A BLUESKY CASE STUDY

Producing high-quality organic tea is no easy feat. Neither is reviving a 
poor region in Bangladesh. But, Teatulia is working to accomplish both 

of these goals. Using only strict organic practices which utilize the 
indigenous environment as part of their farming methods, Teatulia is 

working to bring a superior product to their customers.

TEATULIA
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As a result of the reboot, Teatulia is seeing these results just four months after the relaunch:

TEATULIA HAS A 
GREAT STORY. 
With a solid content strategy that was drawing a good amount 
of traffic for their website, the company was seeing some 
success. However, the existing structure wasn’t enough to 
support the company as it continued to expand. The Teatulia 
site was struggling to offer a clean, uninterrupted shopping 
experience.

They knew that in order reach new markets and continue 
expanding in existing ones, they would need a fully optimized, 
modern eCommerce solution. The company turned to BlueSky 
Technology Partners to redesign the Teatulia site and institute 
a more robust eCommerce experience.

THE CHALLENGES OF 
ENTERING AN OLD MARKET
The tea market is an old one. Historically, tea producers are known for 
exploiting workers and have an established set of practices when it 
comes to selling products. The founders of Teatulia quickly realized 
they were competing in a space that was fraught with middle men and 
misinformation.
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The primary areas of 
concern were:

A HARD-TO-FIND 
SEARCH BAR

DISJOINTED 
NAVIGATION

SMALL PRODUCT 
IMAGES

A NON-RESPONSIVE 
THEME

PREMIUM CONTENT 
NOT ADEQUATELY 

LINKED TO PRODUCT 
PAGES

When attempting to bring their organic tea to market, the 
founders first approached bulk buyers to conform to the 
traditional approach. These buyers failed to notice the unique 
story behind the tea garden and offered to buy the product for 
approximately $1.50-$2 per pound. Frustrated, the founders 
sought out alternate solutions. 

The founders recognized that marketing their tea as a 
commodity without communicating their story was not a 
sustainable model for what they were trying to accomplish. 
Teatulia was dedicated to providing first-class tea with a focus 
on using sustainable organic farming methods and revitalizing 
the local economy. They had no doubt that selling to bulk buyers 
would eradicate their farm-to-cup story. 

As a result, the founders took a new approach. They brought in 
a partner who was already well-versed in the methods of 
successful marketing and entrepreneurship. Together, they 
launched a website that told their story and sold their tea. 
Although this was initially a winning strategy and brought in 
a steady stream of traffic, they realized they would need a 
stronger approach if they were going to be able to offer 
an experience that matched the caliber of their products. They 
tasked BlueSky with the problem and we developed 
a comprehensive approach to help Teatulia optimize the 
customer experience.

APPEALING TO A NEW 
MARKET
In order to appeal to new markets, Teatulia wanted to transition 
from a content-focused website to a modern eCommerce 
platform that would increase conversion and support 
customers throughout the entire purchasing experience. 

As a first step, BlueSky identified multiple UX factors that could 
be optimized to offer the customer an streamlines buying 
experience.

No page was left untouched. In the effort to modernize and 
streamline, the entire site was overhauled to offer striking 
visuals, improved search capabilities, and Tea 101 landing 
pages.

To help redesign the site with eCommerce in mind, the search 
bar was made larger and appears in the header of every page. 

http://www.blueskytp.com/contact
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BlueSky also chose to implement a megamenu that could 
accommodate the content pages and the growing list of 
products and categories that were being added to the site at a 
higher frequency. The megamenu also made use of a 
promotional area which could be used to highlight particular 
products or promotions.

As we continued our review, we realized the need to integrate 
Teatulia’s educational material into their eCommerce business. 
The company already had a strong base of instructional 
content, known as Tea 101, that was highly ranked by Google. 
Knowing this was valuable material, we chose to place the Tea 
101 landing pages at the bottom of the product pages 
to strengthen the eCommerce platform with the established 
success of the educational content. 

Our team also chose to take a new approach for the 
product detail pages. We implemented a new structure that 
offered organized product details to visitors that was more 
approachable, making it easy to locate and identify desired 
products. Product information and pricing was prominently 
displayed to offer the necessary information shoppers would 
need to lead to a purchase.

Another implementation involved adding awards and 
certifications to encourage confidence at a critical point 
in the customer journey. While these were significant 
improvements, we knew that telling Teatulia’s unique story was 
important. 

BRINGING TEATULIA’S 
STORY TO CUSTOMERS
Educating customers is a primary goal for Teatulia. They 
believe that providing customers with knowledge makes tea 
more approachable and, frankly, more drinkable. Knowing that 
education was a top concern, BlueSky chose to incorporate 
that knowledge as part of the purchase journey.

Helpful guides, dubbed as “Tea 101,” now appear at the bottom 
of every tea category page. This extra information helps to 
enhance the shopping experience and is instrumental in 
creating a more informed and satisfied customer. 

“A major part of our 
brand is our story, 
but we didn’t want 

to lose sight of our 
overall goal of 

selling tea…The 
BlueSky team took 
into consideration 
all components we 

wanted in a new 
website, but was 

also able to give us 
insight on best 

practices for both 
content pages and 

eCommerce.”

Macey Howard 
Digital Sales and 

Marketing Manager, 
Teatulia

http://www.blueskytp.com/contact


A SUCCESSFUL 
OVERHAUL
A successful relaunch begins with understanding 
what drives a company. For Teatulia, this involved 
communicating their unique story while reflecting 
the high quality of their products. Teatulia needed a 
company that would take the time to understand how they 
stand out from the crowd. At BlueSky, we knew that a 
customized approach was necessary to help them craft 
that story into a purchasing journey.

By partnering with BlueSky, Teatulia is now able to offer 
an improved customer experience. We take the time 
to discover what drives you and develop customized 
eCommerce solutions to help you tell your story while 
driving your business forward.

YOUR NEXT STEP
Contact BlueSky today to find out how 
we can customize an approach that 
tells your unique story.

digital@blueskytp.com 
blueskytp.com/creative

https://www.blueskytp.com/contact
mailto:digital%40blueskytp.com%20?subject=Just%20read%20your%20Teatulia%20Case%20Study
http://www.blueskydigitalagency.com
https://www.blueskytp.com/digital-agency/



